
 

 

The CAP Agency assists and empowers people 
to achieve social and economic well-being by 
providing services in partnership with our 
communities. 

 
Board of Directors Meeting 

March 15, 2022 
6:30 – Teams VIRTUAL Meeting 

Meeting Minutes 
 

A. Call to Order – at 6:33 PM 

B. Determination of a Quorum 
 Board Members Present – Barb Weckman Brekke, Sachin Isaacs, Courtney Johnson, Amy Donaldson, Darin 

Nelson, John Green, Betty Potasnak, Mike Andrea, Lilian Somuah, Jennifer Hauwiller 
Board Members Absent – Gayle Degler, Juwan Coleman, Joan Peterson, Mary Rosario 
Head Start Policy Council Liaison – Josette Johnson 
Staff Present – Jeff Hansen, Michelle Polson, Jackie Lara, Holly Schulz, Rachel Bean, Linda Leininger (minutes) 
C. Amendments to Agenda 
John asked for Amendments.  No amendments.  Jeff said that Michelle Polson (Housing Manger) has joined us in 
addition to Rachel Bean (Development Coordinator). 
D. Introductions – Welcome 

 

1. Consent Agenda 
Board Action Requested: To review and approve Consent Agenda Items 
Motion by Barb.  Seconded by Betty.  Carried. 

Item # 

A. Board Meeting Agenda – March 15, 2022 2A 
B. Board Meeting Minutes – February 8, 2022 2B 
C. Head Start 

• January 27, 2022, Head Start Policy Council Meeting Minutes 
• January 2022 Head Start Monthly Report 
• Parent Reimbursement for Expenses Policy (childcare & mileage) 

 
2C1 
2C2 
2C3 

2. Action items 
A. Credit Card Summary – Head Start 

• 01/03/2022 – 02/03/2022 
John asked Darin to speak to the credit card summary since Molly was unable to attend the meeting.  Darin 
stated that it was reviewed by the Finance committee end of Feb.   
Motion by Sachin Isaacs.  Seconded by Lillian Somuah.  Carried. 

 
3A 

B. January 2022 Statement of Financial Position; Grant Summary and  Program Summary by 
Function 

In Molly’s absence, Darin stated that there were no huge problems, but staff are paying close attention to 
grants in regard to spending.  John encouraged board members to review the financial statements and ask 
the Finance Committee.  Grants are a little more confusing, yet our Finance Committee reviews these with 
Jeff and Molly monthly. 
Motion by Darin Nelson.  Seconded by Barb Weckman Brekke.  Carried. 

3B 



A. Head Start Eligibility & Enrollment Criteria 
Holly spoke about the requirements from the Office of Head Start to determine eligibility and enrollment for 
families in greatest need.  After reviewing this document and speaking with our Region V Program 
Specialist, we decided to add more detail to the criteria.  
Motion by Betty Potasnak.  Seconded by Sachin Isaacs.  Carried. 
 

3C 

B. Early Head Start Eligibility & Enrollment Criteria 
Holly stated that the requirements are different for EHS due to child age.   
Motion by Sachin Isaacs.  Seconded by Darin Nelson.  Carried. 

3D 

3. Updates and Discussion 
A. Executive Director Updates – Jeff Hansen 
Jeff welcomed the new PC Liaison, Josette Johnson, to the Board.  Holly introduced Josette.  
 
A Culture Audit was completed late last fall based some changes within the agency.  We worked with Laura 
Harder (Happy with Work) and yesterday, she met with SLT and some of our managers.  Since this was 
completed in December and we had staff leave, it was good to review and a good start.  Jeff felt it was 
good to complete this Audit. 
 
CARES money is being spent on the relocation of the Shakopee office and we had purposely left some 
money on the table to help us with expenses.  We have until September to spend this money and we are 
working on the list of needs in Shakopee.  We recently received an invoice from Scott County  
for $20,000 for CAM charges so this should be our final bill for 712 Canterbury.  Barb said the City of 
Shakopee has preliminary plans over that property.   
 
Chrischelle Bjerke has been hired as the new Operations Coordinator.  Chrischelle will be taking minutes at 
board meetings, managing the back end of our HR department and assisting with projects at the agency. 
 
Jeff will be attending a Reds, Whites and Brews Festival at Canterbury Park.  We will have an opportunity 
to introduce the CAP Agency and have information available about CPA at that even on July 21st.  Twin 
Cities Jam has donated $5,000 to CAP. 
 
CAP Agency Gala Event dinner event is on April 30th. 
 
The loan for the HOME Bryant Project is being finalized but not ready for a vote yet.  Jeff added that 
Michelle is present for the meeting tonight and knows more about this project as she had been working with 
Eric on this for quite some time.  Jeff stated that CAP will draw on the money, fix the building, the loan will 
be forgiven and during the time of the loan, which we will not be paying on, we will receive the revenue.  
We’ve been working on this project for 2 years.  Jeff will send the information to John to review and request 
an electronic vote before March 29th.  Jeff asked Michelle for feedback.  Michelle said that she and Eric 
started working on this project and it’s finally to the point where they want to close the loan on March 29th 
so the contractors can start working.  Tenants will stay in place while the work is being done and Michelle 
will be presenting a lot of pictures with hopes of having a celebration at this property as the building is 100 
years old.  One unit had water damage and when the work was done, there were newspapers in the walls 
from 1932.  John asked for before and after pictures and Michelle said she will put a Power Point together 
and keep the board updated.  Jeff said we have other properties that need work and support.  The housing 
building in Shakopee needs a lot of work and this will be an expensive remodel because of cats.  The past 
tenant claimed they needed service animals and the cats did a lot of damage.   
   
John asked that both Jackie and Holly talk about the Culture Audit in terms of how they felt it was and if 
there were any surprises for either of them.  John said as an agency, we should hope that we learn from it 
and continue improving.  Holly said she felt it was a great start to open the dialogue and carry it forward 
and look for us as an agency to bring more quality and support for staff.  The thing that surprised Holly was 
the varying opinions and that’s something we need to work on together.  Jackie said you hear rumblings 
from staff about a variety of topics but once you see it in black and white, it’s a reality and it was great to 
bring in managers and hear their thoughts.  There needs to be the opportunity to bring staff together to 
work on concerns.  John said that Jeff has been here for 2 years and shortly after he was hired, COVID 
changed, and the offices were closed.  John felt that it was good for the offices to be open.  Jeff added that 
it’s good for EAP to have the offices open because that’s what the EAP Manager wanted in Rosemount.  
Jeff said the Shakopee office will open on Monday, April 4th.  Communication will stay open, and 

 



discussions will continue. 
 
B. Human Resources Updates – Jeff Hansen 
The Operations Coordinator will be handling the backend of HR and we purchased an additional package 
with ADP as it will automate communication between our 401K coordinator and benefits.  This will reduce 
the amount of work that was previously completed in the office.  There was a meeting this morning to 
review ADP possibilities.  Jeff acknowledged that the ADP temp that we’ve hired has been fantastic. 

 

 

C. Head Start Updates – Holly Schulz 
1. ERSEA (Eligibility, Recruitment, Selection, Enrollment, Attendance) Training 

Holly spoke about the program.  EHS is enrolled at about 70% and HS is at 94% enrollment.  Our biggest 
issue is staffing.  Some staff have left due to the vaccination mandate and other staff have left for other 
reasons.  Right now, we have 42% opening.  We’ve had to close one classroom and could potentially be 
forced to close a 2nd classroom.  In regards to staffing, we are planning for now as well as the fall.  Jeff 
added that we do recognize that we need to pay CAP staff more money and we are working on that aspect. 
 
Jeff stated that we are required by our federal grant to provide trainings and ERSEA is being conducted 
tonight. There will be future trainings and it’s because they are required and we want you to be informed. 
 
 Holly shared her screen and reviewed the Power Point presentation and asked for questions.  Josette 
asked about tracking attendance for virtual attendance and Holly said each visit is 60 minutes and is 
tracked.  Reach out to Holly with any questions. 

 

C. Nutrition & Community Programs Updates – Jackie Lara 
This is MN Food Share month.  Shakopee Brew Hall will be collecting food and will allow us to have a table 
to promote CAP. 
 
Texas Roadhouse is hosting an event and will give 10% to CAP and invited us to have a table.  We 
received $4,500 from alcohol sales and $700 in donations at their last event.  John asked that those events 
be sent out to the entire Board.   
 

The EID celebration will take place the beginning of May for any board members that are interested. 
 
We are planning an open house in the Shakopee food shelf and hoping to hold that in June.   
 
John is looking forward to the offices being opened. 

 

D. Housing & Emergency Services Updates – Jackie Lara 
Jackie said she had no updates from Housing or EAP. 
 

 

F. Board Committee Updates 
1. Finance Committee – Darin Nelson   

  Darin stated that the Finance Committee met the end of Feb and reviewed 3 years of financials.  Molly, her 
staff, program managers and Jeff have done a great job on getting financials in order.  If you have 
questions, reach out to the Finance Committee.  John added that the Finance Committee has multiple 
people in addition to Molly that are closely watching the finances. 

2. Executive Committee – John Green    
No big updates and topics that were shared at the Executive Committee were shared with the full board. 

 

G. Board Chair Report – John Green 
The hope is to have in-person Board meetings and we feel that getting together would be beneficial, but we 
want to create opportunities for those that can’t be in person but could join virtually.  Jeff is going to set up 
meetings so it’s either in person with a meal or virtual meetings.  If you can’t make it, we appreciate your 
participation.  The large table was ordered in October and still hasn’t arrived so John is hopeful that the 
June meeting will be held in person.  Jeff has been here for 2 years and has only attended one in-person 
meeting.   
 
The CAP Gala is April 30th and hoping that board members and the management team can attend.  
Invitations are being sent and gift baskets are needed.  If there are any board members willing to put 
together a gift basket, that would be greatly appreciated.  If you can’t make it, we understand but would 
appreciate your presence.  It’s a great time to see the people who work at the Agency, meeting the donors 
and spend time with fellow board members.  This is a chance to thank CAP donors.  If you have any 

 



concerns or questions, reach out to John or Jeff. 
 
H. Other Business 
John thanked everyone for their attendance and reports. 

 

I. Adjournment 
Motion by Courtney Johnson to adjourn.  Seconded by Mike Andrea.  Carried. 

 

Next Meeting – April 12, 
2022 

 


